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LOGISTICS

Attendee microphones will remain muted 

during the entire webinar session.
Ask questions using the Q & A 

function, available in the toolbar at 

the bottom of the Zoom window. 

 

The webinar recording will be emailed 

to all attendees and registrants
Please keep your webcam off to ensure 

your privacy and avoid bandwidth issues.
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Agenda for today…

➢ Background to Financial Inclusion 
Compass series

➢ Methodology and respondents

➢ Current trends and rankings

➢ Future priority areas

➢ Weaknesses in client protection (and an 
audience poll)

➢ Open-ended questions: microfinance v 
financial inclusion; and missed
opportunities

➢ Discussion with three Compass
respondents, and audience Q&A
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Background & methodology

➢ 7th in series going back to 2018

➢ Mixed methodology, scoring and comments on trends and FPAs, and each 

year 2-3 different open-ended questions

➢ Survey in three languages, attribution optional
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Compass respondents

➢ 149 total responses to the 

survey

➢ 63 countries
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Profile of respondents

Primary geographic focus Organisation/role



contact@e-mfp.eu www.e-mfp.eu

Trends rankings - overall

Rank Trend Average Score 2023 Rank

1 Climate change adaptation and/or mitigation 7.84 2

2 Client protection 7.76 1

3 Clients' resilience to shocks 7.74 3

4 Digital transformation of financial providers 7.59 4

5 Digital products and channels for clients 7.49 5

6 Innovation in product development 7.42 11

7 Gender mainstreaming within financial inclusion organisations 7.38 6

8 Financial health 7.28 10

9 Governance 7.19 8

10 Social performance management and/or impact measurement 7.18 9

11 Financial inclusion regulation 7.07 12

12 Fraud against customers (phishing scams, etc.) 7.07 New

13 Institutional and sector-level resilience to crises 7.01 13

14 Institutional strategy and change management 6.76 15

15 New entrants, including fintechs 6.71 14

16 Reputational risk to the financial inclusion sector 6.71 New

17 Non-financial services 6.59 17

18 Human resources management 6.48 16

19 New financing instruments (e.g. thematic bonds; blended finance, etc.) 6.17 7

20 Artificial Intelligence in financial inclusion 5.77 19*
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FSPs versus the rest…

FSPs are increasingly diverging from other respondent groups in what they consider important:

➢ They rank Climate change adaptation and/or mitigation 13th, versus 1st overall – again, like last

year's theme

➢ They rank Client protection 9th compared to non-FSPs who rank it 2nd

➢ They rank Clients’ resilience to shocks 6th, versus 3rd among non-FSPs

➢ They rank Innovation in product development 1st v 9th for non-FSPs

➢ Fraud against customers is ranked 2nd by FSPs, compared to 13th among non-FSPs – a huge

divergence, 2nd only to the divergence on climate change. Researchers ranked it 4th, while

funders, consultants and infrastructure organisations ranked it 14th, 15th and 17th, respectively.

➢ Gender mainstreaming within financial inclusion organisations has big inter-group variance,

with FSPs, Funders and infrastructure organisations ranking it 2nd, 3rd, and 4th, while consultants

and researchers rank it 11th and 15th, respectively
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Ready for a short poll?

You’ll be shown the list of the 8 

Client Protection Standards, which 

are incorporated into the Universal 

Standards for Social and 

Environmental Performance 

Management (USSEPM)

Please select three areas of client 

protection where you see the 

biggest weaknesses (i.e. which you 

believe demand the highest priority 

from the sector)

Appropriate product design and delivery

Fair and respectful treatment of clients

Governance and HR systems to support 

implementation of client protection 

Mechanisms for complaint resolution

Prevention of over-indebtedness

Privacy of client data

Responsible pricing

Transparency
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Client protection weaknesses

➢ Converted to 0-100 

index score 

➢ A clear top 3 

emerges across all 

respondents

➢ But what about by 

different groups?
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Client protection weaknesses – by 

respondent group
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Future Priority Areas
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Differences between respondent groups in 
selected Future Priority Areas
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FSPs have different priorities than 
everyone else…
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Missed opportunities

Design and delivery of products and services

The failure to adequately develop tailor made products
and a focus instead on too much top-down pressure, with
only lip service paid to genuine client centricity, especially
as it relates to serving last-mile clients.

Lack of research, investment or impetus on
non-financial or capacity-building services

To complement new financial products, particularly on
those non-financial services that most clearly increase
resilience to shocks, and particularly delivered via new
partnership models with non-financial organisations.

The primacy of credit as the default product

At the expense of savings and insurance in particular
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Missed opportunities

The conflation of access with usage

A focus on bank account penetration over whether such

accounts are actually used; and valuable.

The opportunity to consider impact much more

broadly

This is being rectified today, with more holistic ideas of

inclusion outcomes becoming more widespread.

The sector has pursued not just the low-hanging

fruit of credit, but also in how segments are

targeted or served.

There has been a failure to genuinely serve youths,

smallholders, forcibly displaced people, and women

A lack of intentionality in gender

mainstreaming

Despite recent progress, there has historically been a

lack of ‘intentionality’ in gender lens investing, in

institutional mainstreaming, and in seeking to address

negative social norms.
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Missed opportunities

Digital finance generated the most (and perhaps
the strongest) responses

➢ Slow to embrace technological potential,
particularly client-facing, tailored to the needs of
the unbanked w/ low literacy and numeracy

But this is complex:

➢ We need to invest (and hype) new products and
platforms, ‘nudging’ uptake

➢ But also recognising that infrastructure is
lacking in many markets…

➢ and there still is lack of trust and confidence -
meaning vulnerable clients resort to informal,
insecure or dangerous alternatives

Comprehensive financial education needs to be
closely integrated with DFS, and new partnerships
will be necessary to do so
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Beyond Microfinance? Is financial inclusion 
more than just an ‘empty re-brand’?

Some respondents sought to give their
own definitions…

Other respondents sought to delineate the
terms by either the products that are
offered, or the beneficiaries of those
products or services

For other respondents, the more revealing
difference in what the terms mean is their
relationship to objectives, or rather – how
the objectives affect which term is more
accurate

For others, what is most important is how
the scope of these terms has changed
over time – and what may be the
emerging terminology in the future as the
remit of this sector continues to evolve
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But change is not always unidirectional...

And is it actually about how
expansiveness is it in scope? Is financial
inclusion much broader, and reflecting a
more diverse and complex array of
products, players, technologies, rules and
principles?

For others, the terms are not about the
obsolescence of one (MF) and the primary
of the other (FI)… it is much more about
complementarity

Beyond Microfinance? Is financial inclusion more 

than just an ‘empty re-brand’?
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For others, though, microfinance and

financial inclusion can be used

interchangeably:

Or they are used interchangeably,

but probably shouldn’t be

And finally, there was the rare

dissenter, who accepted the cynical

premise of the question, and agreed

that it is nothing more than an

empty rebrand after all:

Beyond Microfinance? Is financial inclusion more 

than just an ‘empty re-brand’?
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THOUGHTS FROM THREE COMPASS 

RESPONDENTS



contact@e-mfp.eu www.e-mfp.eu

AUDIENCE Q&A
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WHAT’S NEXT 

1

3

Please take a minute to let us know what you thought about today’s webinar by 

completing the survey which will appear on the screen after you leave the webinar.

For more resources on financial inclusion, visit www.FinDevGateway.org and www.e-mfp.eu 

2 We will email you when the webinar recording and related materials become available 

on the FinDev Gateway website. 

http://www.findevgateway.org/


Thank you 

www.FinDevGateway.org

@FinDevGateway FinDev Gateway FinDev Gateway

www.e-mfp.eu

https://www.linkedin.com/in/findevgateway/
https://www.facebook.com/FinDevGateway
https://twitter.com/FinDevGateway
https://www.facebook.com/FinDevGateway
https://www.linkedin.com/in/findevgateway/
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