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Strategic Leadership & Innovation in
Microfinance (with ESG Integration

This module will integrate ESG principles into strategic leadership,
focusing on how executives can develop business models that are
not only financially sustainable but also socially and
environmentally responsible. Participants will explore how ESG
factors are becoming central to microfinance and financial
inclusion, driving long-term value creation and responsible
innovation. Case studies will highlight organizations successfully
incorporating ESG into their leadership strategies, with a focus on
social impact, environmental responsibility, and governance.

Advanced Financial Management and Risk Mitigation

This module teaches advanced financial management techniques for
optimizing performance and managing risks. It covers financial
analysis, portfolio management, and securing sustainable funding,
aimed at enhancing decision-making in microfinance institutions.

Module llI:

Regulatory Compliance and Ethical Governance

This module emphasizes the importance of regulatory eompliance and
ethical practices. It provides insights'into navigating,complex legal
environments, promoting transparency, and ensuring client protection,
supported by real-world case studies.

Module IV:

Digital Transformationand Technology in Financial Inclusion

This module explores the role of teehnology in expanding financial
inclusion. It covers digital financial services, fintech innovations, and
cybersecurity, enabling executives to lead digital transformation and

leverage technology to reach underserved communities.

M info@financialinclusionadvocacy.org

Sustainable Leadership and Innovation in
Financial Inclusion

This 3-day course is
a comprehensive training
program aims to equip managers

and senior executives with advanced
skills, strategic insights and practical tools

necessary to drive sustainable growth,
manage risks and innovate in the field of

microfinance and financial inclusion.

Target Audience

This course is specifically designed for
managers & senior executives of Microfinance
Institutions (MFIs), financial cooperatives &
fintech companies, Government officials &
policymakers responsible for financial
inclusion strategies.

Date: 29th - 31st October, 2024

Venue: Kampala, Uganda

Fees & Expenses

The fee for the program is $500 dollars per
delegate (Accomodation not included)

Registration Procedure

Toregister, please click an the
below image.
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