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Background

In order to create a sustainable institution, managers of microfinance institutions
need to have the skills to analyse the financial health of their MFI.

This one week training course for microfinance institutions will provide
participants with an understanding of the different tools used by microfinance
institutions, what they mean, and how they can be used to keep track of an
institution’s financial performance over time.

Participants would also learn how to format financial statements for decision
making, adjust for inflation and subsidies, measure portfolio quality,
asset/liability management, efficiency and productivity.

On completion of the course, participants would have a greater understanding of
the principles and methods for analysing microfinance institutions, and why this
is important for sustainability.

Key Topics
» A framework for evaluating microfinance banks
» Bank specific - Ownership and Support levels
» Analysing non financial information

» Risk faced by microfinance institutions

» Non-performing loans

» Off-balance sheet items

» Review of profit and loss accounts

» Ratio analysis and the importance

» Gap analysis

» Foreign Exchange risks

» Regulatory Capital

> Microfinance Banking failures
» Portfolio Quality

> Analytical Adjustments

> Delinquency Management

Change management consulting organisations Private equity
firms with interest in microfinance Micro finance and
Microcred it practitioners.



Who should attend? Asset liability

Efficiency and Productivity
Regulatory officers

. : Sustainability
Potential social Investors

Internal Control

Senior managers in Microfinance Institutions

. . ) Fraud prevention
Senior managers in NGO'’s

Senior managers in Socially responsible investment firms
Independent Practitioners

Consulting Firms

Central Bank officials

Donor Agencies

each




Why should you attend?

Build an invaluable international network of personal contacts that will remain
throughout your professional career.

See how current research on financial analysis can be used to improve your
institutions operating performance

Learn what you need to do to make your microfinance institution investment ready.

Learn about fraud control within your institution. expert opinion, and innovative
solutions for microfinance. CGAP works with the financial industry, governments and
investors to expand access to financial services for poor people around the world.”
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Program Costs b4

The cost for the i Bt

programme is $3000
Accommodation

- Provided for 6 Days

The Microfinance Association
Science and Innovation Park, Brunel Way, Kent

7 01322 312078
».FF ade@microfinanceassociation.org




