STRATEGIC MANAGEMENT FOR
MICROFINANCE PRACTITIONERS
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PROGRAMME TOPICS
TARGET AUDIENCE
« Vision, Mission « Microfinance practitioners
» Strategic Management - what does this mean? « Central Bank officials
« Strengths and weaknesses of Microfinance institutions « Donors
+ Michael Porters five forces « Investors
« Microfinance Ratios « Financial Inclusion Specialist
« Performance Management « Officials from the Ministry of finance
« Balanced Score card « Staff of Developmental agencies
« Succeeding in highly competitive financial sectors; « Rural finance specialist

« Balancing a social focus in a commercial setting;
+ Reaching new business segments;

» Evolving products and delivery channels;

« Competitive dynamics;

« Capacity assessment tool for microfinance institutions

« Tipping Point Leadership ﬁ A :‘;‘:
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but please note that you need a minimum of B,

3 weeks to process this.
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Further information and an application form from
ade@microfinanceassociation.org




